CASE  STUDY 

Chatham-Kent  Health  Alliance 

Successful  implementation  of  an 
instrument  tray  wrap  recycling  program 
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The  Situation 

The  Chatham-Kent  Health  Alliance  (CKHA)  is  a  300-bed 
community  hospital  system  delivering  quality  care 
to  residents  of  Chatham-Kent,  South  Lambton  and 
Walpole  Island. 

The  Goal 

To  implement  a  recycling  program  for  used  instrument 
tray  wraps. 

The  Outcome 

Staff  eagerly  embraced  the  initiative. 

CKHA  is  proud  to  be  among  the  first  hospitals  in  the 
province  to  recycle  their  used  instrument  tray  wraps. 

CKHA  is  successfully  diverting  approximately  18  tonnes 
of  wrap  each  year. 

How  It  Was  Done 

Instrument  tray  wraps  are  composed  of  number  five 
(polypropylene)  film  plastic,  which  never  breaks  down. 

Every  year,  CKHA  uses  thousands  of  wraps  (approximately 
18  tonnes),  which  until  now,  had  been  accumulating  in 
landfill. 


Knowing  that  diverting  these  wraps  from  landfill 
would  greatly  benefit  the  environment,  CKHA  began 
investigating  wrap  recycling  opportunities. 

A  meeting  was  held  with  CKHA's  waste  service  provider 
to  determine  if  it  would  be  able  to  accommodate  wrap 
recycling.  The  City  of  Chatham  regularly  recycles  number 
five  plastics,  but  the  wrap's  woven,  fibrous  makeup 
prevented  them  from  being  recycled  at  the  city's  facilities. 

A  Toronto-based  recycling  company  was  contacted 
with  the  possibility  of  implementing  a  wrap  recycling 
program  at  CKHA.  After  multiple  meetings,  a  collaborative 
partnership  was  born. 

Previously,  all  used  wraps  were  disposed  of  in  general 
trash  bins.  New  recycling  receptacles  were  placed  in  all 
areas  that  utilize  instrument  trays. 

Memos  were  sent  to  all  staff,  instructing  them  of  the 
change  in  wrap  disposal. 

Staff  was  instructed  to  place  wraps  in  the  appropriate 
recycling  containers,  rather  than  garbage  bins. 

Education  sessions  were  held  upon  request. 
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